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EMBARCADERO  ISLAND  AND  THE 
THE  PLAZA 


In  these  pages  Pier  Zero  Associates  will 
illustrate  to  the  San  Francisco  Port 
Authority  the  nature  of  the  development 
which  it  intends  to  create  if  granted  a 
lease  of  the  "Lands  Lying  Between  Pier 
1  and  the  Fleet  Landing,  San  Francisco, 
California." 

Designers:    (Recommended  plan  only.) 

Lawrence  Halprin  &  Associates, 
Site  Planning  and  Landscape 
Architecture 

De  Mars  and  Reay, 

Site  Planning  and  Architecture 

Walter  Landor  &  Associates, 
Consultants,  Site  Planning 
and  Graphics 


Engineers: 

Harding  Associates, 

Soil  Mechanics  Engineers 

Earl  and  Wright, 

Consultants,  Civil  and  Structural 
Engineering 


Pier  Zero  Associates: 

James  R.  Bancroft 
Elliott  L.  Cushman 
Marco  F.  Hellman 
Walter  Landor 
Louis  Petri 
Henry  B.  Schoenfeld 
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INTRODUCTION 


Pier  Zero  Associates  are  a  carefully 
selected  team  of  designers  and  experi- 
enced developers  particularly  known 
for  their  concern  with  regard  to  overall 
development  of  San  Francisco. 

Planning  the  first  element  of  Embarcadero 
City  is  an  exceptional  challenge.  There 
is  the  further  responsibility  of  relating 
lower  Market  Street,  The  Embarcadero 
Plaza  (Ferry  Park),  and  the  Bay.  Finally, 
the  proposed  project  has  to  provide 
significant  income  for  the  Port  of  San 
Francisco. 

After  intensive  study  and  analysis  we 
choose  to  recommend  a  plan  which  goes 
beyond  the  limits  established  in  the 
Invitation  to  Bid.  The  additional  lands 
required  for  the  Recommended  plan  make 
this  first  phase  of  Embarcadero  City  a 
part  of  the  City  of  San  Francisco — and 
will  make  Embarcadero  Island  a  show- 
place  known  throughout  the  world. 

We  are  also  submitting  a  Conforming 
plan  which  adheres  strictly  to  the  lands 
offered  for  bid.  Award  of  a  lease  to  Pier 
Zero  Associates  would  be  based  on  the 
Conforming  plan.  We  would  then  ask 
that  the  Sgn  Francisco  Port  Authority 
offer  the  additional  lands  for  bid.  If  Pier 
Zero  Associates  were  again  the  suc- 
cessful bidders  we  would  proceed  with 
our  Recommended  plan. 


THE  RECOMMENDED  PLAN 


Market  Street,  past  and  future,  is  the 
main  artery  of  central  San  Francisco.  In 
the  coming  few  years  Market  Street  is  to 
be  revitalized  by  the  addition  of  rapid 
transit,  new  construction,  and  a  coordin- 
ated effort  by  property  owners — the 
Market  Street  Development  Project.  Mar- 
ket Street  leads  to  the  Bay  and  so  the 
foot  of  Market  Street  should  not  be 
blocked  from  reaching  to  the  Bay.  This 
must  be  the  primary  planning  considera- 
tion in  any  development  of  these  lands. 

Suggestions  have  been  made  that  the 
Ferry  Building  be  removed,  leaving  only 
the  tower  so  that  Market  Street  would  be 
open  to  the  Bay.  Yet  careful  study  by  the 
designers  of  the  Pier  Zero  project  indi- 
cated a  fresh  approach. 

Embarcadero  Plaza  (The  Ferry  Park)  turns 
North  at  the  foot  of  Market  Street  and 
joins  the  new  freeway  off  ramp  landscap- 
ing up  to  the  Alcoa  Building  site  of  the 
Golden  Gateway.  Therefore  The  Plaza 
located  in  the  open  space  to  the  North  of 
the  Ferry  Building  becomes  central  to 
this  park  and,  together  with  The  Dock, 
the  Bay  attains  its  proper  access. 

Embarcadero  Island  has  been  conceived 
as  an  extension  of  the  Ferry  Building. 
Although  a  separate  entity,  the  facili- 
ties and  services  of  Embarcadero  Island, 
together  with  those  of  the  Ferry  Building, 
complement  each  other  to  the  benefit  of 
both. 

Careful  consideration  of  uses  for  Embar- 
cadero Island,  with  its  required  limited 
height  construction,  led  to  the  conce*pt 


of  a  "village"  of  medium  and  small  garden 
offices.  Interspersed  among  these  will  be 
a  motel,  restaurants,  and  a  wide  variety 
of  shops  and  services  carefully  selected  to 
make  Embarcadero  Island  a  humanly  scaled 
complex  of  two  story  structures  in  a  de- 
lightful working  atmosphere  found  in  no 
other  large  city  here  or  abroad. 


RECOMMENDED  PLAN 


CROSS-SECTION  THROUGH 
EMBARCADERO  ISLAND 


THE  ELEMENTS  OF  THE 
RECOMMENDED  PLAN 


ARRIVING  BY  CAR 


ENTERING  THROUGH  THE  ARCADE 


If  the  area  of  land  offered  by  the  Port 
Authority  for  lease  were  completely 
covered  by  a  crowd  of  people,  it  would 
contain  over  1  80,000  of  us.  We  are 
small  with  relation  to  our  environment. 
Because  of  this  we  experience  our 
buildings,  plazas,  gardens  and  streets 
as  a  series  of  events.  Here  then  are 
some  of  the  "events"  of  Embarcadero 
Island  and  The  Plaza. 


At  10:30  A.M.  a  lady  from  Mendocino 
drives  down  the  ramp  at  the  North  end 
of  the  Ferry  Building  through  the  tun- 
nel and  into  the  garage  under  Embar- 
cadero Island.  There  are  spaces  for 
transients,  spaces  for  office  tenants,  but 
she  drives  into  the  motel  parking  area. 
She  has  come  to  San  Francisco  to  shop, 
conduct  business,  and  meet  with  a  few 
friends.  By  elevator  she  goes  up  to  her 
room  in  the  Motel  overlooking  San 
Francisco  Bay.  Soon  she  is  back  down 
sitting  at  a  table  overlooking  the  Bay. 
She  will  have  a  second  cup  of  coffee 
while  she  plans  her  day  and  enjoys 
the  sea  air  and  the  passing  ships. 


At  11:30  A.M.  a  businessman  steps  out  of 
his  cab  at  the  Ferry  Building  entrance, 
veers  to  the  right,  and  enters  the  Arcade 
through  to  Embarcadero  Island.  Ahead 
through  a  narrow  opening  between  build- 
ings he  sees  the  Bay  as  he  walks  along. 
First  he  is  in  a  small  formal  entrance 
Plaza  with  a  small  fountain  playing  quietly 
over  birds  ornamenting  its  upper  basin.  He 
veers  to  the  left  through  a  passageway 
and  comes  into  an  inner  courtyard.  By 
elevator  he  goes  to  a  second  story  office 
where  he  discusses  a  contract  looking 
over  this  same  courtyard.  Together,  the 
two  businessmen  walk  down  and  out  into 
the  waterfront  plaza  at  the  Southeast  of 
the  Island.  They  enter  the  fine  restaurant 
found  there  to  continue  their  meeting 
while  dining  overlooking  the  Bay.  After 
luncheon  they  go  to  the  floor  above  the 
restaurant  for  a  small  conference  in  one 
of  the  meeting  rooms  (which  serve  also 
as  banquet  rooms)  found  above  the 
restaurant. 


ARRIVING  BY  BOAT 


Back  from  a  noon  visit  to  Jack  London 
Square,  the  cruiser  moves  slowly  along 
the  South  edge  of  Embarcadero  Island. 
As  it  comes  alongside  a  landing  on  the 
East  side  of  the  Inlet,  an  attendant  helps 
with  lines.  The  captain  and  his  three 
passengers  debark.  Instructions  are  given 
to  fuel  the  boat  before  returning  it  to 
its  slip  on  the  Inlet.  The  four  men  walk 
up  into  the  health  club.  The  captain 
shows  them  the  gymnasium,  steam  rooms, 
health  bar,  sun  deck  and  other  facilities 
which  they  will  be  able  to  enjoy  con- 
veniently if  they  have  their  offices  in 
the  Ferry  Building  or  on  Embarcadero 
Island. 

The  four  men  take  another  street  back  to 
the  captain's  office  overlooking  the  Bay. 
On  the  way  they  pass  a  gift  shop,  a  travel 
agent,  and  an  office  supply  store.  The 
captain  mentions  that  offices  on  Embar- 
cadero Island  range  from  500  to  2000 
square  feet  in  size. 


ENTERING  THROUGH  THE  PLAZA 


At  the  end  of  the  working  day  a  young 
executive  crosses  the  Embarcadero  into 
The  Plaza.  He  is  suddenly  in  an  open 
acre  of  free  space  at  water's  edge.  He 
walks  under  a  row  of  trees  and  onto  the 
quay  enjoying  a  large  fountain  as  he 
passes.  As  he  proceeds  East  along  the  quay 
he  looks  over  across  The  Dock  to  the 
varied  level  row  of  offices  on  pilings 
across  the  way.  There  are  several  small 
visiting  boats  tied  at  points  along  the 
quay.  As  he  nears  the  end  of  his  walk,  he 
enters  a  candy  shop  where  he  makes  a 
purchase  to  take  to  his  home.  He  sits  at 
a  table  in  the  small  Plaza  to  have  a 
martini  and  await  his  commute  ferry  to 
Tiburon. 


These  are  impressions  of  Embarcadero 
Island  and  the  Plaza. 


FEATURES  OF  THE  PROJECT  ARE: 


The  Plaza 
The  Dock 

A  boat  harbor  in  the  Inlet. 

An  arcade  entrance  through  the 

Ferry  Building. 
Underground  parking  on  the  Island. 
Small  offices  of  500  to  2000  square 

feet  for  tenants  such  as: 

Publications 
Media  Agencies 
Investment  Groups 
Research 
Consultants 
Attorneys 
Accountants 
Agencies  -  Mfg.  reps. 

Import-Export. 
Prestige  branch  offices. 


An  80  to  100  room  motel. 
Several  restaurants  and  a  bar. 
A  health  club. 

Meeting  rooms  and  exhibition 

spaces. 
Shops  and  services  such  as: 

Answering  Service 

Secretarial  Service 

Reproduction  Service 

Office  Supplies 

Banking  Facility 

Travel  Agent 

Insurance  Agency 

Office  machines  and  repair 

Barber  -  Beautician  (in  health 

club) 
Tailor 

Sauna  Baths  (in  health  club) 
Cleaning  and  Laundry  Agency 
Jeweler 
Gift  Shop 

Delicatessen  (with  top-notch 

outfood  service) 
Drug  Store 
Florist 
Candies 

Women's  Dress  Shop 
Variety  Store 
Record  Store 
Book  Store 
Art  Galleries 
Men's  Store 
Tiny  specialty  shops 
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THE  CONFORMING  PLAN 


In  the  Conforming  Plan  we  have  confined 
our  concept  strictly  to  the  limits  estab- 
lished by  exhibits   A"  of  the  Proposed 
Lease. 

The  fill  has  been  extended  to  cover  the 
entire  site  so  that  the  desired  major 
Plaza  can  still  be  placed  to  the  North  of 
the  Ferry  Building.  Other  modifications 
are  as  follows: 

The  Arcade  through  the  Ferry 
Building  has  not  been  shown. 

The  Dock  (or  harbor)  has  been 
eliminated. 

The  inlet  for  boat  traffic  and 
berthing  which  created  the 
Embarcadero  Island  concept 
has  not  been  shown. 

Since  the  location  of  the  access 
easement  is  indefinite,  it  has 
not  been  shown. 

Other  than  the  above  the  basic  use  con- 
cept for  Embarcadero  Island  remains.  All 
that  has  been  said  and  illustrated  hereto- 
fore with  regard  to  the  office  buildings, 
the  motel  and  restaurants,  the  health  club, 
the  shops,  and  the  garden  offices  remains 
valid. 

We  would  hope  that  the  San  Francisco 
Port  Authority  will  be  inclined  to  achieve 
the  Recommended  Plan.  Pier  Zero  Associ- 
ates feel  that  if  the  additional  area 
required  cannot  be  made  available,  then 
the  Conforming  Plan  would  be  an  ideal 
solution  and  use  for  the  "Exhibit  'A'"  site 
as  originally  proposed. 


CONFORMING  PLAN 


SPACE  ANALYSIS  OF  THE  CONFORMING  PLAN 


Gross  Land  Area  369,750 
Less  streets,  plazas, 

passageways  158,200 

Land  area  in 

buildings  211,550 

Parking  Level 

Parking  space  for 

900  cars  270,000 
Allowance  for  ramps, 

mechanical,  service, 

elevators,  columns  38,000 

308,000 


Ground  Level 


Gross  Rentable 


Motel                            23,100  23,100 

Restaurants                        13,000  13,000 

Shops  and  Services             70,000  57,400 

Offices                          105,450  86,450 

21 1 ,550 

>per  Level 

Gross  Rentable 

Health  Club                     18,000  18,000 

Offices  &  meeting  rooms    193,550  158,700 

21 1 ,550 


HARDING  ASSOCIATES 

SOII.  MECHANICS  ENGINEERS 


Richard  a.  haaoing.  civju  CNDiNtt*  6 A  WOODLAND  AVE.  •  P.O.BOX  116©  .  SAN  RAFAEL.  CAL.IF. 
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September  15,  1964 

Pier  Zero  Associates 
Mr.  Alexis  Tellis 
Pier  5  North 

San  Francisco  11,  California 

Gentlemen:  Embarcadero  Island 

San  Francisco 

This  letter  records  our  opinion  of  your  proposal  for  the  Embar- 
cadero Island  project.     The  essential  element  of  your  concept  is 
to  develop  the  8h  acre  site  by  filling  rather  than  by  a  pile 
supported  structure.     To  reduce  the  cost  and  to  minimize  the 
settlement  behavior  of  the  developed  land,  it  is  planned  to  use 
a  composite  fill,  the  lower  part  of  which  would  be  compacted 
debris  and  soil  similar  to  that  being  used  as  a  dike  for  the 
Army  Street  Terminal  project. 

It  is  our  opinion  that  the  project  can  be  built  substantially  as 
it  is  envisioned.     From  our  experience  with  debris  fill  construc- 
tion procedures  we  not  only  know  that  such  a  fill  can  be  construc- 
ted, but  we  have  gained  knowledge  of  the  best  techniques  for  its 
construction. 

One  of  the  principal  unknowns  of  debris  fill  construction  is  its 
long  term  behavior  in  terms  of  decomposition  above  the  total  sat- 
uration line  and  thus  its  total  settlement  behavior.     In  this  de- 
velopment, the  amount  of  debris  fill  above  the  water  line  will  be 
minimal.     The  risk  of  this  unknown  will  thereby  be  reduced;  the 
finally  designed  fill  might  be  planned  to  eliminate  it.    Any  filling 
scheme  would  be  accompanied  by  substantial  settlement  because  of 
fill  weight  and  the  deep  mud  bottom.    We  believe  that  the  settle- 
ment behavior  of  the  proposed  composite  fill  will  be  no  worse  than 
that  of  other  fill  alternates  and  it  may  be  less  severe. 

Unlike  the  debris  fill  now  in  use  as  a  dike  near  Islais  Creek,  the 
proposed  fill  would  be  subjected  to  neither  heavy  vertical  loads 
nor  lateral  loads.     Therefore,  its  inherent  strength  would  be  less 
importf-nt  than  its  light  weight  and  economy. 

In  summary  it  is  our  conclusion  that  the  proposed  development 
concept  is  completely  feasible. 

Yours  very  truly, 
HARDING  ASSOCIATES 

Robert  T.  Laws on 
Civil  Engineer 


CONCLUSION 


Embarcadero  Island  and  The  Plaza  have 
been  planned  and  designed  (and  we  refer 
to  both  our  method  of  construction  and 
our  concept  of  use)  to  serve  as  a  great 
initial  stimulus  for  the  Port  of  San 
Francisco's  Embarcadero  City. 

On  the  Island  are  offices  and  their  at- 
tendant facilities  which  are  enhanced 
by  the  height  limitation  so  that  maximum 
economic  return  can  be  realized  through 
the  years  for  the  Port. 

Of  great  importance  is  the  significance 
of  this  proposal  to  the  Ferry  Building 
itself.  The  Plaza  and  the  features  and 
facilities  of  Embarcadero  Island  will 
greatly  increase  the  desirability  and 
value  of  space  in  the  Ferry  Building. 

Maximum  effort  has  been  made  to  properly 
integrate  overall  development  of  the 
critical  lower  Market  Street  area  with 
the  waterfront  through  the  Recommended 
Plan. 

Pier  Zero  Associates  are  dedicated  to 
using  this  remarkable  opportunity  to 
create  a  new  major  center  of  interest  and 
excitement  for  San  Francisco — a  jewel 
for  San  Francisco  Bay. 
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